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Franchise Business Systems offers
a complete package of services
and support for Amoco Dealers.

To assist new Dealers In getting
their business off to a proper start
our program expands on and
reinforces the lessons they learn in

new dealer training.
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(800) 382-1040
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Offered
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m Monthly Accounting Service
m Payroll Service

m Tax Preparation & Planning

m Business Plan Development
m Pre Purchase Evaluation

m Buyer Due Diligence Reviews
m Retall Inventory Set-up

= Merchandising Assistance

m Incentive Plan Development
m Audit Representation
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Monthly Accounting

VEss | Service Reports

Profit & Loss Statement
Balance Sheet

Departmental Sales, Cost of Sales & Gross
Margin Report

Departmental Shrinkage Report
Gasoline Sales Graph

Gross Profit By Department Graph
W.AM. ( Pool Margin) Report
Bank Reconciliation

Reconciliation of Daily Books & Daily Sales
Analysis Report

Reconciliation of Accounts Payable, Accounts
Receivable & Petty Cash

Complete Transaction Detail Reporting
Sales Tax Preparation
Quarterly Payroll Tax Returns
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Monthly Accounting
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Free Custom Daily Books (Paper Books)

Free Daily Book Software & Support

Training on Completion of Daily Books

Training & Support for Retail Inventory System
Assistance With M.I.R. & D.I.R. When Necessary

Programming Ruby For Categories &
Departments

Support For All Sales Tax Questions

Support For All Payroll Tax & Personnel
Questions

Business Tax Planning
Assistance With Financing & Bank Paperwork
1 Hour per Month Business Consulting

Our basic monthly accounting standard fee Is

$350.00 per month and covers the complete
monthly accounting service.

Amoco Dealers receive a 15% discount off our

standard fee when referred by an S.O.M. To
receive the discount, billing must be handled by
EFT.



Monthly Accounting
Service Setup
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There Is a one time setup fee for
all new Amoco monthly
accounting service clients of
$250.00

This fee covers the following
services.

Assistance with Amoco business plan

Pre closing meetings or telephone consultations
Review of purchase and asset allocations
Attendance at and assistance with closing

Conversion of retail inventory to cost for
purchase

Programming of Ruby categories and reports

Initial training on daily books
= Setup of accounting system ééﬁ)
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Sample Financial Statements
For

Retail Petroleum Dealers



Sample C-Store

MAY 31, 1996

MONTH-TO-DATE SALES & GROSS MARGIN REPORT

COST GROSS
SALES % OF SALES % MARGINS %-GM
GASOLINE 203,717.72 78.6 196,290.92 81.8 7,426.80 3.6
STORE
TOBACCO 14,645.60 5.7 12,379.21 5.2 2,266.39 15.5
SOFT DRINKS 6,961.61 2.7 4,028.08 1.7 2,933.53 42.1
BEER 7,420.73 2.9 5,360.66 2.2 2,060.07 27.8
CANDY 2,285.46 0.9 1,436.78 0.6 848.68 37.1
CHIPS/COOKIES 3,148.69 1.2 2,936.19 1.2 212.50 6.7
GROCERIES 4,092.87 1.6 3,674.48 1.5 418.39 10.2
AUTOMOTIVES 1,429.41 0.6 1,046.22 0.4 383.19 26.8
MILK/DAIRY 1,058.41 04 630.00 0.3 428.41 40.5
HBA 617.14 0.2 420.00 0.2 197.14 31.9
FOUNTAIN 1,986.41 0.8 1,100.00 0.5 886.41 44.6
SNACK BAR 0.00 0.0 0.00 0.0 ___0.00 0.0
- TOTAL STORE 43,646.33 16.8 33,011.62 13.8 10,634.71 24.4
CAR WASH 1,262.00 0.5 621.00 0.3 641.00 50.8
LOTTERY 10,506.08 4.1 9,981.50 4.2 524.58 5.0
BAY

OIL 0.00 0.0 0.00 0.0 0.00 0.0
TIRES 0.00 0.0 0.00 0.0 0.00 0.0
BATTERIES 0.00 0.0 0.00 0.0 0.00 0.0
PARTS & ACCESS 0.00 0.0 0.00 0.0 0.00 0.0
LABOR 0.00 0.0 0.00 0.0 0.00 0.0
TOTAL BAY 0.00 0.0 0.00 0.0 0.00 0.0
TOTAL SALES 259,132.13 100.0 239,905.04 100.0 19,227.09 7.4

MONTH-TO-DATE WEIGHTED AVERAGE MARGIN (W.A.M.)

GROSS PROFIT # GALLONS W.AM.
GASOLINE SALES 7,426.80 148,536 0.050
STORE SALES 10,634.71 0.072
CAR WASH SALES 641.00 0.004
VACUUM/VEND 0.00 0.000
LOTTERY SALES 524.58 0.004
BAY SALES 0.00 0.000
TOTAL SALES 19,227.09 0.129

This report was prepared by RMS Accounting. The
report was prepared from records furnished by the
client and has not been verified or audited.







Sample Business Plan
For
Dealer School



New Dealer
Setup Outline
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First Meeting or Consultation

Prospective Dealer Consultation

1) Review accounting needs and services available
2) Review choice of business entity

3) Supply prospective dealer with industry standards
4) Review areas of duedilligence

Second Meeting or Consultation
Dealer Approved By Amoco (Pre dealer school)
1) Complete accounting services agreement
2) Assist with completion of Amoco business plan
3) Assist with due diligence as requested

Pre Closing Meeting or Consultation
1) Complete sales tax application

2) Complete application for temporary alcohol and
tobacco license

3) Complete DBA paperwork
4) Setup payroll service & payroll information
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New Dealer
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At Closing
1) Assist with inventory calculations
2) Program Ruby categories and reports
3) Provide shift report forms
4) Provide payroll setup for new employees

5) Review store layout and procedures with new
dealer.

5 Days After Closing
1) Train new dealer on completion of daily books

2) Assist as necessary with accounting and accounting
procedures

3) Obtain copies of closing statements and purchase documents

7-10 Days After End of First Month

1) Contact new dealer for monthly work

15th-19th Day After Month End
1) Salestax sent to dealer
25-30 After End Month Work Received
1) Financial statements sent to dealer
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10 Days Before Closing
Review sellers sales tax records for
successor liabilities
Arrange for closing inventory to be taken
Apply for sales tax number
Apply for alcohol and tobacco licenses

Obtain copies of sellers commercial personal
property tax returns

Apply for DBA as Amocao...

Set allocation of purchase price for assets, goodwill
and non-compete with seller

Arrange for transfer of existing phone number with
seller

1 Day Before Closing

Transfer funds for closing to your attorney’s trust
account (any excess funds will be returned at closing)

Purchase change bank for opening
Be sure transfer letterswill be provided for pay
phones, and other vending income sources

Day of Closing

Check inventory to be purchased for out of date items
or items that are not in sellable condition




